GRANT PROPOSAL GUIDELINES
These grant proposal guidelines are designed to assist you as you develop a full grant proposal and/or navigate the online grant application system.  Your online application and/or hard copy proposals should address each of the following points, and should not exceed five pages in length.  

A. UNMET NEED 

· Cite the objective data that exists regarding the unmet need and indicate how it came to your organization's attention.

· Describe the priority of this need and its importance within the Jewish and/or general community.

· Why is this need being addressed now?
B. SCOPE OF PROJECT, GOALS & OBJECTIVES
· Describe the proposed project, and its goals and objectives.
· How does the proposed project relate to the ongoing activities and expertise of your organization and personnel staffing the project?

· Rank the priority of this project within the scope of the organization's activities.

· What geographic area will be affected?

· Is this a time-limited, new, or ongoing project of your organization?
· Describe the specific concrete, measurable objectives which will be achieved in the course of this project.
· Who and how many people will be served?
· What is the cost per participant?
C. PROJECT METHODS & RESOURCES

· How does your organization propose to accomplish the above mentioned goals and objectives? Please describe any additions to or changes in staff as a result of the project.
· How will you evaluate whether you’ve reached your goals and objectives?
· What internal fiscal resources does your organization intend to invest in the project? 
· Describe the source, amount and status of other requests for funds for this proposal, including denials.
· Include a line-item project budget, with income and expenses.

D. FUTURE SUSTAINABILITY
· If you receive partial funding for this grant, how will you proceed with the project?
· If the project is ongoing, how will you continue support to the project after the initial grant period?
· What other organizations or individuals would be interested in or affected by the success or failure of this project? Are they involved now and/or how will they be involved in the future?
E. ORGANIZATIONAL INFORMATION 

Please include the following information with your proposal:
· A concise, one paragraph summary of the project, its key goals and projected outcomes.
· A cover letter signed by the board president and the chief operating officer of the organization.

· Current board of directors roster
· Proof of tax-exempt status (first time applicants)

· Organizational financial data including projected vs. actuals for the past fiscal year, and current operating budget. 
· Amount of capital, endowment, and other funding sources available to your organization.
· List of grants from the Jewish Community Federation in the last five years (if applicable).
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